CITY COUNCIL STRATEGIC PLANNING WORKSHOP AGENDA

Notice is hereby given that the Rockport City Council will hold a Workshop on Tuesday, March 8, 2022,
at 1:30 p.m. The Workshop will be held in the Training Room of the Rockport Service Center, 2751 State
Highway 35 Bypass, Rockport, Texas. The matters to be discussed are as follows:

Opening Agenda

1. Call meeting to order.

2. Citizens to be heard.

At this time, comments limited to three (3) minutes will be taken from the audience from persons who have signed the
speaker’s card located on the table in the back of the Training Room of the Service Center and delivered to the City Secretary
before the meeting begins, or written comments received by 10:00 a.m. on the day of the meeting, on any subject matter that
is not on the agenda, will be read by the Mayor and summarized in the minutes of the meeting. Persons wishing to address
the Council and who have registered using the Citizen Participation Form will have up to three minutes to speak. In
accordance with the Open Meetings Act, Council may not discuss or take action on any item that has not been posted on the
agenda. While civil public criticism is not prohibited; disorderly conduct or disturbance of the peace as prohibited by law
shall be cause for the chair to terminate the offender’s time to speak.

Strategic Planning Workshop Agenda

3. Council Visioning Exercise.

4. Hear and deliberate on strategic planning items including but not limited to the following:
Possible future debt issuances — impact on tax rate

Capital Improvement Plan

City Manager search

City properties

Economic Development Incentives

Possible items for future workshop.
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5. Adjournment.

Special Accommodations

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive
services must be made 48 hours prior to this meeting. Please contact the City Secretary’s office at (361) 729-2213, ext. 225 or
fax (361) 790-5966 or email citysec@cityofrockport.com for further information. Braille is not available. The City of Rockport
reserves the right to convene into executive session under Government Code 551.071-551.074 and 551.086.

In accordance with the requirements of Texas Government Code Section 551.127, a member of the governing body may
participate in this workshop from a remote location. A quorum of the governing body as well as the presiding officer shall be
physically present at the above posted location, which shall be open to the public. Those participating remotely shall be visible
and audible to the public for all open portions of the meeting. A member of a governmental body who participates in a meeting
remotely as provided by law, shall be counted as present at the meeting for all purposes.

Certification

| certify that the above notice of meeting was posted on the bulletin board at the Rockport Service Center, 2751 State Highway
35 Bypass, Rockport, Texas on Friday, March 4, 2022, at 2:00 p.m. and on the City’s website at www.cityofrockport.com. |
further certify that the following News Media were properly notified of this meeting as stated above: The Rockport Pilot and
Corpus Christi Caller Times.

Terese Valdez, C‘E 5‘._|:crclar'.'_i j
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