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CITY COUNCIL AGENDA
Workshop Meeting: Tuesday, October 23, 2018
AGENDA ITEM: 2
Hear and deliberate on update on damages to City infrastructure and drainage issues caused by
Hurricane Harvey and recent rain events.
SUBMITTED BY: Public Works Director Mike Donoho
APPROVED FOR AGENDA: TV
BACKGROUND: Public Works staff will update Council on post Hurricane Harvey and recent
rain events damage and drainage issues to City streets, drainage, water and wastewater
infrastructure.
FISCAL ANALYSIS: To be determined.
RECOMMENDATION: Not an action item.
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CITY COUNCIL AGENDA
Workshop Meeting: Tuesday, October 23, 2018
AGENDA ITEM: 3
Hear and deliberate on City Personnel Policy Section 40.43(b)(1) regarding the standard work
period for police officers, as it pertains to grants.
SUBMITTED BY: City Manager Kevin Carruth
APPROVED FOR AGENDA: TV
BACKGROUND: The Rockport Police Department currently operates under an eighty-six (86)
hour within fourteen (14) day work period, as defined in the 2002 Rockport Personnel Policy,
under Section 207(K) of the Federal Labors Standards Act (FLSA). All other hourly personal
work a forty (40) hour work week within a seven (7) day period, as defined by FLSA.
The Police Department (PD) participates in multiple grant programs, both at the state and federal
level. These grants generally reimburse the PD for overtime and vehicle expenses associated with
various patrols and Homeland Security operations.
Current practice has been for the PD to submit all hours over eighty (80) on these assignments as
overtime to the reimbursing agencies, a practiced carried over from the administration of these
grants under the Aransas County Sheriff Department. A recent audit performed by the Texas
Department of Public Safety revealed a lack of compliance between hours reported as overtime on
grant submission and the City’s Personnel Policy. This audit required a resubmission of overtime
hours associated with the 2016 StoneGarden Grant and the 2018 BorderStar Grant, resulting in a
decrease of funds received from the Department of Homeland Security for the FY2017-2018
submissions.
In order to obtain compliance between grant reporting and reimbursement practices, an amendment
to the existing PD work week and overtime pay policy needs to be adopted. The amendment will
remove the Section 207(K) provision of the Fair Labors Standards Act applied in the City’s
Personnel Policy, reducing the eighty-six (86) hours within a fourteen (14) day period to eighty
(80) hours within a fourteen (14) day period for the PD. This amendment will also align the Police
Department work period with that of other City departments. This amendment will pay PD
overtime at eighty (80) hours rather than eight-six (86).
FISCAL ANALYSIS: Changing the PD work period will result in a financial impact to the City
for the cost of overtime not associated with grant reimbursement for any hours worked over eighty
(80) hours.
A change in current operations of work periods will result in an increase of approximately $64,000
the impact of 1320 hours currently paid at straight time that will be paid at overtime rates.
However, this change in policy could result in a worse case scenario increase of approximately
$188,000, 3900 overtime hours for 25 employees.
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The financial impact of the change in policy can be limited by departmental management of
overtime.
The reimbursement from state and federal loans will not change, this amendment will only put the
City in compliance between practice and policy in order to continue participating in state and
federal grants.
RECOMMENDATION:
Section 40.43(b)(1).

Instruct staff to prepare an ordinance amending Personal Policy
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